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Chapter 4: Town Revitalization
Revitalization of Alderson is a critical planning issue that must be addressed during the comprehensive plan process. Revitalization of the town pertains to
economic development opportunities and beautification efforts. This chapter will examine the economic structure of the Town and its residents, as well as
beautification efforts throughout Alderson.

Demographics
Population Characteristics
The town of Alderson lost population from 1980 to 2000.
However, the latest Census (2010) showed a slight increase in
population of 93 people as illustrated on Chart 1: Population
Trends, bringing the population above the 1990 level.
Population projections help determine if Alderson will
experience growth or decline in population over the next
several years. Projections help Alderson understand the future
demand for community services and housing. Determining
actual population projections are difficult as many
circumstances are not taken into account when developing the
models. West Virginia does not have projections for
incorporated areas, making it harder to determine specific
numbers. The 2013 Census estimates that Alderson will lose
four (4) people from 2010 to 2013. In 2011 the WVU-College
of Business and Economics completed county population
projections. It is projected that Monroe County will
experience a loss of population of 9.5 percent by 2030. Greenbrier County is projected to grow by 4.5 percent by 2030. Census projections, as well as County
projections, were taken into account to determine future population numbers for Alderson. Past population growth and decline were utilized:
 1980-1990: 19% decline in population
 1990-2000: 6% decline in population
 2000-2010: 9% gain in population
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Past population numbers illustrate that Alderson lost population over the past several decades. There was a slight gain from 2000 to 2010. From 1980 to
2010, the town has lost approximately 16 percent of its residents. This averages into a 0.8 percent loss each year. Taking into account the Census and
County projections, Alderson most likely will continue to experience population decline. Therefore, by 2030 Alderson’s population could be 10 percent
less than it was at 2010, at approximately 1,066, a loss of 118 people. However, it is important to note that if Alderson moves forward with annexation
then population would increase.
Another important population characteristic to examine during the
planning process is the age of residents in a community. The median age
in Alderson is approximately 43 years. This is slightly younger than the
median age for Monroe and Greenbrier Counties (45). Age cohorts are
very important for communities to understand during the planning
process. Different age groups affect the economic vitality of a community.
For instance, the older retired age group may experience declining health
and require full-time health care. The increased cost of health care
requires a greater amount of financial support from family members and/
or government resources. The younger retired age group may not have as
many health issues as the older cohort, but they may require health
services and rely on Social Security as a supplement to their retirement income. Therefore, both the younger retired and older retired tend to spend less
money in a community than the younger age cohorts. The younger age cohorts, especially those in the childbearing and childrearing age cohorts, usually
comprise the work force of a community and tend to spend more money than other age cohorts.
Age Cohorts
Preschool– Under the age of 5
Alderson has more residents in the childrearing age cohort than any other cohort as shown on Chart 2: Age
Primary school– 5-9 age group
Cohorts. The town gained residents in this cohort from 2000 to 2010, which improves the economic vitality of
Middle school– 10-14 age group
the community. The town gained more residents in the younger age cohorts (under the age of 5, 15-24, 20High school– 15-19 age group
24, and 25-34), indicating more families are choosing to stay in Alderson and raise their children. The
Post Secondary– 20-24 age group
increase could mean that young adults, after graduating high school and college, are choosing to stay in
Childbearing– 25-34 age group
Alderson. The number of residents in the retirement age groups has remained consistent over the past ten
Childrearing– 35-54 age group
years.
Pre-retirement– 55-64 age group
Younger retired– 65-74 age group
Older retired– 75-up age group
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Economic Characteristics
Unemployment rates are important to review as they are an indicator of economic growth in a region. According to the 2007-2011 American Community
Survey, the unemployment rate in Alderson at the time was 9.3 percent. The unemployment rate in Greenbrier County was approximately 9.4 percent and 6.8
percent in Monroe County in March of 2015. The state rate in March of 2015 was 6.6 percent. The high rates of unemployment in both Counties could be an
indicator that many in the community are having trouble finding employment.

According to Workforce West Virginia the following businesses were major employers within Greenbrier and Monroe Counties in March of 2014:
Greenbrier County
 Greenbrier Hotel Corporation
 Greenbrier County Board of Education
 Greenbrier Valley Medical Center
 Wal-Mart Stores, Inc.
 West Virginia School of Osteopathic Medicine
 Greenbrier Minerals, LLC
 West Virginia Department of Highways
 Kroger
 Seneca Health Services, Inc.
 ABB, Inc.

Monroe County
 Goodrich Corporation
 Monroe County Board of Education
 US Department of Justice
 Springfield Center, LLC
 Monroe County Health Center
 Countryview Assisted Living, Inc.
 Monroe County Commission
 Monroe County Council on Aging, Inc.
 West Virginia Department of Highways, Inc.
 US Postal Service

There are two major employers located in Alderson: the US Department of Justice Federal Prison System and Greenbrier County Board of Education (Alderson
Elementary School). Most of employers are not located near Alderson, which explains the 28 minute mean travel time to work for Alderson residents.
Approximately 22 percent of Alderson residents work in educational service, healthcare, and social assistance industries; major employers in the two counties
are both the Greenbrier and Monroe County Board of Education and numerous health care facilities. Retail trade, construction, and the arts, entertainment,
recreation, accommodation, and food services employ a significant percentage of Alderson residents as shown on Chart 3: Employment by Industry.
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The median income in Alderson in 2011, according to the US Census, was $27,083. This is significantly lower than the median household income of
$36,539 in Greenbrier County and $39,877 in Monroe County. A lower median household income raises concerns as residents may not have disposable
income to spend in the community, which in turns affects economic growth of the community. According to the US Census, only 18 percent of the
population of Alderson 25 years and older have a college degree. This compares favorably with Greenbrier County (16.3%), Monroe County (12.3%), and
West Virginia (17.9%).
Table 1: Income illustrates the different types of income that residents receive. Over 65 percent of residents receive earnings from employers, which is
comparable to both counties. About one-quarter of residents rely on social security and retirement income. This reliance will increase when residents
begin to age. The amount of public assistance disbursed causes concern; it is higher than both Counties and the state. Almost a quarter of the population
relies on SNAP benefits.
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Table 1: Income
Earnings

Alderson
Greenbrier County
65.6%
66.4%

Monroe County
67.8%

West Virginia
69.0%

Social Security

34.4%

42.3%

40.8%

37.9%

Retirement Income

14.0%

24.3%

24.6%

23.8%

Supplemental Security Income

6.8%

7.4%

12.1%

7.1%

Cash Public Assistance Income

7.7%

1.6%

0.6%

2.3%

Food Stamps/SNAP benefits

24.5%

15.8%

15.0%

14.6%

Business districts
The Town of Alderson has two small business districts. One is located on State Route 12 in Greenbrier
County. This district consists of highway commercial businesses, such as gas stations, motel, car wash,
bank, gallery, thrift store, dollar store, feed store, and restaurants to serve the traveling public, as well as
residents.
The other business district is in Monroe County. This business district is located in a downtown setting and
consists of several small businesses and community facilities, such as the Amtrak Train Station, Alderson
Volunteer Fire Department, medical center, gift shops, funeral home, metal working shop, pharmacy,
hardware store, business offices, police station, and town hall.

Economic development organizations

Alderson’s Store

Alderson Main Street
Alderson Main Street was formed in 1991 to further economic development in Alderson. The organization is funded through private contributions,
membership dues, grants, retail sales, and special events. Alderson Main Street projects include:
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Greenbrier River Interpretive/Visitors Center– once a vacant Gulf gas station, now a major focal
point in the community
Alderson Train Depot– financed and directed restoration of the depot
Alumni Park– gazebo and property development, commemorative brick walkway
Alderson Town Flag– developed a town flag with the town’s seal
Gateway signs-location of signs include City Bank and city limits on the main routes into town
Alderson Lions– installed lion statues and a lion “quilt square” painting to establish a lion as
Alderson’s brand. A friendly lion once walked Alderson’s streets. As a tiny cub, he was rescued
from a traveling circus and raised by the blacksmith’s wife.

Alderson Main Street hosts several events throughout the year, including concerts, art exhibits with
opening reception, walking tours, Ice Cream Socials, and Christmas Homes Tours.
Memorial Bridge

Alderson Action Group
The Alderson Action Group is a volunteer group whose mission is to provide healthy, positive, community building events for the people of Alderson.
The group has sponsored dances, Christmas dance, family movie nights, all ages rock show, and Veteran’s dessert reception. This group is not currently
active.
Alderson Renaissance Corporation
The Alderson Renaissance Corporation was formed in 1994 to save and renovate the Renaissance building and to further historic preservation and
economic development in Alderson. The corporation’s income is from renting eight apartments and three commercial spaces in the building. The
Renaissance building is the former Alderson National Bank Building, originally H.C. Hoggsett General Merchandise, built in the late 1880s.
Alderson Food Hub
Alderson Food Hub operates a weekly community market, May through October; manages several community and school gardens; and created a nonprofit grocery store, the Green Grocer.
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Tax Structure
The Town of Alderson requires businesses to obtain an annual business license, with the fee based on the type of business, from $5-$15 a year. There is a
monthly business municipal service fee of $17.50 to help the town provide municipal services such as police and fire protection. Households pay a monthly
service fee of $10 with their water and sewer bill. The town ordinances include a Business and Occupation (B&O) tax, fully enforced starting in 2015. Another
source of revenue for the town is the county property tax, a portion of which is remitted back to the town for the general fund. There is also a bed tax for those
staying at the motel in Alderson.
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Needs Assessment
One of Alderson's biggest assets is its small town character. Town citizens are very proud of the character and beauty of the area, with the Greenbrier
River and mountains. The town is within two hours drive to Charleston, WV and Roanoke, VA and within one hour drive to Beckley. Alderson offers
broadband, 4G cellular service, and cable TV. All these characteristics could help attract new residents and visitors to the town, which in turn could lead
to increased economic development. The various community organizations in Alderson offer many cultural, social, and community events for residents.
Examples include the community market, 4th of July celebration, art exhibits, concerts, dances, children’s river camp, ice cream social, and summer
picnic.
During the planning process one of the major concerns of residents is the lack of economic development in Alderson. Concerns include the lack of job
opportunities, lack of business and industry in town, and poverty. Annexation/minor boundary adjustment to increase the population and areas for
development would help economic development efforts.
The needs assessment examines the economic challenges that Alderson faces.
Poverty
The demographics detailed earlier in this chapter reveal that a number of residents in Alderson are struggling to make ends meet. The town lost
population from 1980 to 2000 and the median household income is much lower than the counties and state. Over a quarter of the population in Alderson
is relying on DHHR cash assistance and SNAP benefits. The Alderson Ministerial Association (AMA) recognizes there is a need in Alderson and created
the Alderson Thrift Store and Alderson Food Pantry. AMA hosts work teams during the summer to help low income households with basic home repairs
and weatherization.
In addition to rental units accepting Housing Choice Vouchers issued to low income families and individuals, there are two subsidized low-income
apartment complexes in Alderson: Alderson LTD has eight units and Alderson Manor has fifty-six units for elderly and disabled persons. Alderson
Manor is also the nutrition site for the Greenbrier County Commission on Aging, where residents can congregate to enjoy nutritious hot meals; elderly
people who don’t live at the Manor are welcome, too. The Alderson Senior Center, located on the Monroe County side of town, has congregate meals for
seniors, and is the hub for home-delivered hot meals sponsored by the Committees on Aging from Greenbrier, Summers, and Monroe Counties.
Job Opportunities
Over 82 percent of residents who completed a comprehensive plan survey felt job opportunities available in Alderson are poor. Many businesses that
used to exist in Alderson relied on the largest industry at the time, the railroad. Times have changed and many of the businesses have ceased to exist.
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Construction of the interstate and big box stores in the Lewisburg area affects all aspects of local business.
The Federal Prison employs many people, most of those at higher pay grades, and they do not live in
Alderson due to a lack of quality rental housing., such as modern townhomes.
Tourism represents an underutilized economic opportunity in Alderson. Alderson is graced by the scenic
Greenbrier River and numerous historic structures. The Greenbrier Valley Convention and Visitors Bureau
highlights several Alderson attractions in their visitor’s guide. Alderson hosts the largest Independence Day
celebration in West Virginia, which includes music, concessions, rubber ducky race, parade, and fire-works
display. However, more effort should be directed to advertising and marketing Alderson as a place to visit.
The Greenbrier River was brought up several times as an asset to the town during the planning process.
More needs to be done to promote the use of the river and to attract businesses that rely on the river.
Alderson Depot
Residents stated the Interpretive Center and Train Station are great assets to the community, but are not always
open to visitors. The Interpretive Center is now open Thursday, Friday, and Saturday. The train station is only open three days a week, the days when
Amtrack’s Cardinal Line passenger train stops in Alderson.
More of an effort should also be made to attract small businesses and entrepreneurs into Alderson. Most likely Alderson will not attract large industry, but
with incentives could attract business and entrepreneurs. While there is not much land available for development, there are several vacant buildings that could
be used by new business. There is a need for fiber-optic high speed internet. High speed fiber-optic internet
would attract people who telecommute or own an Internet based business and who want to live in a small,
close-knit community.
Revitalization
Beautification of Alderson is a priority to create an interesting atmosphere for residents, business, and
visitors. Revitalization efforts need to start with enforcement of current ordinances. Currently there is
uneven enforcement of ordinances, which are outdated and in need of revision.

Railroad Avenue
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 Plant flowers
 Flower baskets on light poles
 Murals
 Clean/Paint storefronts
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Trash receptacles
Plantings on the bridge property and riverbanks
More lighting
Improve sidewalks
Install art objects in vacant store-fronts
Kiosks

Revitalization will be enhanced with a town website to communicate with residents and with the world.
Tax Structure
Due to Alderson’s small population, the town struggles to provide basic community services. The municipal service fee does not provide enough revenue
to provide basic community services. For the town to grow and implement the recommendations in this plan, more revenue will be needed. Community
services, such as police and fire protection, enforcement of ordinances, water and sewer service, and recreation all require significant funding. Without
these services the community may fail to attract new residents and businesses. A paid town administrator would help Alderson maintain continuity of
services, and would help promote and market the town. At this time, the town can not afford to hire a town administrator.
Communication
Community-wide communication is needed to promote awareness of events, ordinances, and emergency preparedness. A town website will facilitate
dissemination of information. A town picnic held in Summer of 2014 was a great success , with time for individuals to speak about services and activities
available in Alderson.
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Action Plan
During the planning process, residents identified town revitalization as a major issue. The following goal and objectives were developed to direct plan
development and determine appropriate action steps the Town must take to achieve the overall vision described in Chapter 1: Introduction.

Goal 6: Support the efforts of town revitalization to increase economic development opportunities

Objective 1: Increase the
capacity for municipal
service delivery

Objective 2: Improve the
image of Alderson
among non-residents

Action Steps
Action Step: Annex land currently outside of town but near the town boundaries
The Town of Alderson has limited opportunity for new development. To increase the tax base and to continue municipal services, the town will have to extend
its boundaries. Areas the town would like to consider in the future for annexation are shown on Map 3.3: Proposed Future Annexation Areas. Some of these
areas are already served by Alderson’s public water system. Most areas outside of town boundaries have water service but have a septic system, not sewer
service.
Action Step: Inventory and market existing vacant properties to developers
Alderson's vacant buildings should be publicized online. This information could potentially help interested parties to determine if any buildings in Alderson
meet their needs. The listing on the website should include a photo, property information, and contact information.
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Action Step: Consider increasing the business license and municipal service fees
The current business license and municipal service fees are very low. Because the Town of Alderson operates on a very tight budget, it only makes sense
to raise the fees to offset the cost of providing municipal services to residents. The provision of high quality community services is essential if the town
wants to maintain current residents and attract new residents.
Action Step: Consider enacting a business and occupation tax
The Town of Alderson at one time did have a business and occupation (B&O) tax but it was not enforced. The town should review the ordinance and
determine if a B&O tax would help offset the cost of providing services to businesses and residents.
Action Step: Hire a part-time town administrator
The Town of Alderson operates under a mayor-council form of government. The mayor and council volunteer their time to help run operations in
Alderson. Alderson needs a town administrator to help with the day-to-day operations, apply for grants, implement policies, and advise town council on
important matters.
Action Step: Develop a marketing and branding campaign to raise awareness of Alderson
Many people in West Virginia are not aware of Alderson and what it has to offer. Therefore, the Town should develop a marketing and branding
campaign to raise awareness. The campaign should include the development of a brochure highlighting all the great assets in Alderson, as well as a slogan.
Alderson could become a bedroom community for those working in nearby larger towns but who want more affordable housing and small town
character.
Action Step: Develop a gateway to promote Alderson to travelers along I-64
There are no signs advertising the Town of Alderson’s attractions to travelers along I-64. The town should lobby WV DOT for signage advertising their
4th of July celebration, similar to the signs on the State Routes into town. There is also a need for a historic district sign on I-64.
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Action Step: Create a town website
The internet is a valuable tool for communities to get the word out about community functions, announcements, and other important information. A website
can promote transparency as communities can post documents, meeting agendas, and meeting minutes online. An online presence is important to attract
visitors and potential new residents and businesses.
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