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T he Town of Alderson provides several different types of community services to its residents.  These 
services include police and fire protection, emergency services, public works, water and sewer 

service, and recreation.  During the planning process infrastructure, transportation, recreation, and 
public safety were identified as community services of concern to residents.  Therefore, this chapter  
focuses on those issues and concerns, and on action steps for the Town to address these concerns.    
 
Infrastructure 
 
Infrastructure plays a vital role in a public’s quality of life in a community.  While Alderson is a small 
town, it provides public water and sewer service to its residents.  In 2015 the town established a Utilities 
Board to oversee water and sewer services.  
 
Public Water 
 
The Town of Alderson supplies public water to its residents, and to areas outside municipal boundaries (Glen Ray, Palestine, State Route 3, and Muddy Creek 
Mountain).  The water system has approximately 800 customers.  Residents have the option of using water wells as their water supply.  The minimum charge 
for service is $17.87 for 2,000 gallons.  The cost increases depending on the number of gallons used.  In 2011, the town enacted a rate increase of 9.75 percent 
that will phase in over a three year period.  The town recently completed installation of new digital water meters.  The new meters are touch read meters which 
eliminate lead, comply with 10-year testing guidelines, and more accurately measure the amount of water consumed by customers (2013, December 27 
Mountain Messenger).  The project cost will be paid from existing revenue over the next ten years. The 
town recently replaced the beads in the up-flow clarifier at the plant and installed a new, improved carbon 
slurry tank.  In 2015 the town replaced intake valves at the river. 
  
Public Sewer 
 
The Town of Alderson operates a public sewer system with approximately 450 customers.  The minimum 
charge for service is $28.11 for 3,000 gallons.  The cost increases depending on the number of water 
gallons used.    In 2008, the town enacted a rate increase, initiated changes in the process for collecting past
-due bills, and increased fees  for disconnection/reconnection.  The increase in fees averaged between 40-
50 percent for customers using less than 5,000 gallons of water.  For those using more than 5,000 gallons 
of water, the cost increases depending on the number of gallons used.  

 

Municipal Park 

Wastewater Plant 
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Public Safety  
 
Police Department 
 
The Town of Alderson Police Department has three full-time officers to provide 20 hours of police coverage per day. The 
2014 budget was $98,000. The Department received a grant in 2014 to purchase one vehicle, with plans to purchase 
another vehicle in 2015. The Alderson Police Department is unique in covering two counties within one municipality, 
for providing an animal control and shelter program, and for spearheading new ordinances for town safety and 
regulation. The Department’s goal is to add another full-time officer with expanded coverage to the Glen Ray area. To 
provide 24-hour coverage, the town would need four full-time and two part-time officers, possibly necessitating an 
increase in the municipal fee collected with the water/sewer bill. Police Chief Jeremy Bennett would like to see the town 
adopt and enforce a building code by sharing a building inspector with other municipalities. The town needs a property 
maintenance code. Currently, enforcement of Section 39B Nuisance Code addresses property maintenance, first with a 
warning, then a citation and fines. Alderson’s Municipal Court is a role model for small communities with its 
Community Service program wherein convicted citizens clean city hall, cut grass, paint curbs, and clean streets. 

 
Fire Department 
 
The Town of Alderson Fire Department consists of 25 active volunteers who provide fire services to 196 square miles.  A majority of the calls are good intent/
false alarms, vehicle accidents, and structure fires.  The fire department provides the area’s only emergency medical services.  The department employs certified 
EMTs and paramedics, however many of the staff work other jobs.  The EMTs are paid based on collected billing revenue.   
 
Transportation  
 
Roadways  
 
The Town of Alderson is 11 miles south of Interstate 64, via WV Route 12, providing convenient Interstate access.  Lewisburg, a shopping and cultural hub, is 
12 miles northeast of Alderson, a twenty-minute drive via WV Route 63, County Route 37, and Houfnaggle/Old Powell Road (County Route 60/13). In Monroe 
County, WV Route 3 connects Alderson with US Route 219 at Pickaway (four miles north of Union, the county seat) via fifteen winding, scenic miles through 
rolling farmland. To the west, WV Route 12 connects Alderson to Hinton via twenty-two scenic miles along the Greenbrier River.   Other than WV Routes 12 
and 3, all roads in Alderson are owned and maintained by the Town.  

Alderson Fire Department  
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Alderson Memorial Bridge 
 
Built in 1914, Alderson Memorial Bridge is the only concrete arch bridge remaining in West Virginia; it is 
listed on the National Register of Historic Places. The bridge was slated for demolition in 1977 due to 
construction of a new bridge downstream. To save the historic bridge, a vital pedestrian link between two 
parts of town, citizens formed the Alderson Memorial Bridge Trust Fund. As a result of citizens’ work, the 
WV Department of Highways gave the bridge to the Town of Alderson. Members of the Trust Fund continue 
to raise funds and apply for grants to maintain the bridge. Vehicular traffic is prohibited except for Fourth of 
July and Christmas parades. Alderson Memorial Bridge provides pedestrians dramatic views of Greenbrier 
River and Keeney’s Mountain. In 2014, a summer concert and an autumn 100th anniversary celebration were 
held on Memorial Bridge.   

 
Pedestrian Network  
 
Alderson has a network of sidewalks throughout its municipal limits. The Alderson Elementary Safe Routes to School program, funded by the Federal 
Highway Administration, administered by WV Dept. of Transportation, Division of Highways, replaced 12 blocks of damaged sidewalk with new sidewalk, 
with 7 more blocks to be replaced. Alderson’s program, directed by Lynda Neff, is the only program in the state awarded funding every grant cycle. In 
Alderson, it is the property owner’s responsibility to maintain sidewalks on their property, and to clean ice and snow off the sidewalk. 
 
Public Transportation  
 
Public transportation is provided by Mountain Transit Authority (MTA) mini-bus.  The Alderson, Lewisburg, and White Sulphur Springs route stops in 
Lewisburg, Ronceverte, Alderson, Caldwell, and White Sulphur Springs.  The route runs Monday through Friday.  Cost varies depending on the destination of 
the rider.  The bus stop in Alderson is at the Exxon station. 
 
Parking  
 
On-street parking is provided throughout the Town of Alderson.   
 
 
 
 

Alderson Memorial Bridge 
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Railroad  
 
For a small town, Alderson is fortunate to have passenger railroad service. Alderson is on Amtrak’s Cardinal 
Line. Both east- and west-bound passenger trains travel through Alderson every Sunday, Wednesday, and 
Friday, stopping if there are passengers to board or disembark from the train. The Cardinal line operates 
between Chicago and New York City, with numerous stops.  
 

Other modes of transportation 
 

The nearest commercial airport to the Town of Alderson is the Greenbrier Valley Airport north of Lewisburg, a 
distance of 23 miles.  Silver Airways provides daily flights to and from Atlanta and Washington D.C.  
 
There are no ports in close vicinity to the town.  While the Greenbrier River is located within municipal limits, 
it is not used for commercial traffic.   
 
Recreation 
 
Both the planning commission and public identified recreation available in Alderson as an asset to the community.   Alderson has three parks, a football field, 
community center, and a small playground located at the Elementary School.   The town sponsors several recreation programs and events.  The provision of 
recreation in Alderson is handled by the Park and Recreation Committee.  Funding is made available through the City’s General Fund.  In 2014 total funding 
was $11,900.   

 
 
 
 
 
 
 
 
 
 
 Ballfield, Alderson Town Park Walking Trail, Alderson Town Park Alderson Town Park 

Amtrak Cardinal Line Stops  
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Parks 
 
Alderson Town Park 
 
Alderson Town Park is west of Monroe Street at the very top of the hill overlooking the town.  The town park is the largest park in municipal limits and 
includes several pieces of recreational equipment: 
 Four ballfields, two with lights used by the Little League and Senior League, a T-ball field, and a  softball/baseball field 
 Two tennis courts 
 Basketball Court 
 Three playgrounds 
 Two small pavilions 
 Several picnic tables  
 3/4 mile walking trail  
 
Alderson Mini-Park 
 
The Alderson Mini-Park is located along the Greenbrier River in Greenbrier County.  The park includes several 
picnic tables.  The park is used heavily in the summer time for river access by paddlers, fisherman, and 
swimmers.  Community events, such as the rubber ducky race during the 4th of July celebration, occur at the 
Mini-park.  Additional river access is provided by DNR via boat ramp under the Route 3 bridge (rough access 
road). 
 
Alumni Park  
 
Alumni Park is located on the Monroe County end of Memorial Bridge, between the railroad tracks and the 
Greenbrier River.  The park includes a gazebo and several benches for those wishing to enjoy the view of the 
river.   In 2014, Alderson Main Street acquired the site of the former Alderson Hotel property behind the 
Railroad Depot, between the railroad tracks and the river, and gave the property to the town for a historic 
park.  
 
 
 

Alumni Park 

Alderson Mini-Park 
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Meadows Park  
 
Meadows Park is located on High Street in Monroe County.  The park is privately owned by the Alderson Hospitality House; however, the public is allowed to 
use the facilities upon request.  The park consist of a small playground, pavilion with picnic tables, and open 
space.  
 
Alderson Memorial Field  
 
The Alderson Memorial Field, owned by the Greenbrier Board of Education, was once used as the high 
school football field.  It was one of the first fields in the County to be lighted.  In 1946 the field was dedicated 
as Alderson Memorial Field in honor of those who served in World War II.  A walking track is located 
around the perimeter of the field and is open during non-school hours.  The field is currently used for soccer, 
little league football, and 4th of July celebrations.     
 
Alderson Elementary School 
 
A playground located at the Alderson Elementary School is open to the public during non-school hours.  
The playground consist of playground equipment, basketball court, slide, and other recreational structures. 
 
Recreational Programs 
 
Recreational programs available for children include Little League baseball, youth league football, and 
youth league soccer. 
 
Community Facilities  
 
Alderson Community Center 
 
Formerly Alderson High School, Alderson Community Center was deeded to the Town of Alderson in 1992. It is operated by a Board of Directors. The Center 
annually houses and feeds approximately 800 volunteers who come to Alderson with outreach programs to repair houses and buildings, do landscaping, and 
maintain park facilities.  The Community Center houses the local quilters club, 4th of July events, organized recreation, VFW and 4-H meeting spaces, and is the 
polling place for county and state elections.  The Community Center also serves as an emergency shelter.  Fund-raising dinners are held twice a year, with about 

Alderson Memorial Field 

Alderson Elementary School Playground 
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400 people attending each dinner. Plans for the future include a literary festival, more facilities for art and craft endeavors, use of the stage for entertainment 
events, and increasing organized recreation and health activities.  
 
Alderson Library 
 
Alderson Public Library is governed by a Board of Directors. The library serves Alderson Elementary School and the community at large. In addition to being 
a lending library, there are computers with free Internet access, arts and crafts programs, a summer reading program, and a seed library (free vegetable seeds). 
 
Alderson Senior Center 
 
The Alderson Senior Center provides lunches for seniors, as well as meals to home-bound or low-income elderly (Meals on Wheels).  
 
The Senior Center holds several activities throughout the year, such as yoga, exercise classes, educational speakers, classes on health, topics of interest to 
seniors, health testing, and seasonal celebrations. 
 
Community Events and Programs  
 
Alderson 4th of July  
 
Alderson is proudly recognized as host to the largest 4th of July celebration in West Virginia. There are fabulous fireworks--both ground and aerial, field events 
for all ages, canoe races on the river, a run/walk race through town, Fireman’s Rodeo, square dance, outdoor concerts, a car show, rubber ducky race, all-class 
reunion for Alderson High School, and home and business decoration contests. The festivities are held over a 5 or 6 day period, attracting approximately 
12,500 to 18,000 visitors. On parade day alone 5,000 to 9,000 people come to Alderson. A committee was formed in 1962 to coordinate events and raise 
money to finance the celebration. One of the committee’s goal is to encourage participation from surrounding communities, and from those former residents 
who return for this annual event. The committee needs more volunteers for the recreational venues, and needs help with ever increasing oversight and 
paperwork necessary to comply with government regulation and to prepare comprehensive grant applications.  
 
Community Market 
 
Each Saturday, May through October, children’s recreational activities are featured at Alderson’s Community Market, held outside the Alderson Visitor 
Center. Activities include crafts, corn hole, building things such as paper boats that float, and learning about food. The last day of Market is Autumn Fest, with 
all kinds of activities including a corn-on-the-cob eating contest and pumpkin decorating. Every week there is music at the Market, most often live music.  
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Alderson Women’s Club 
 
Three annual activities for children attending Alderson Elementary School are sponsored by the Alderson Women’s Club: Halloween dance, spring dance, and 
5th grade luncheon (graduation to middle school).  
 
Needs Assessment 
 
The Town of Alderson is a small community and is fortunate to 
have educational facilities (Alderson Elementary School) and 
medical facilities (doctor’s office, EMTs provided by the fire 
department, a pharmacy, and a medical clinic) within town limits.  
These community services will help Alderson remain a viable 
community.  
 
As Alderson is a small community on a tight budget, it is 
remarkable that the town is able to provide various types of 
community services.  For instance, the provision of public water 
and sewer is a very important function of town government.   
Many municipalities do not have the capacity or capability to 
provide these services to its residents.  Providing these services is a 
costly undertaking.  A reserve fund is needed to help pay for needed 
improvements to the water and sewer system.  Local roadways are also difficult to maintain on the municipal budget.  With a limited budget, many concerns 
exist about needed upgrades and continuous maintenance to the water, storm drain, and sewer systems, transportation network, and parks.   Public safety is a 
concern for residents in relation to the provision of police protection.   
 
The online survey that was developed at the beginning of the planning process asked residents to rate their level of satisfaction for several different types of 
community services.  Street condition, recreation availability, and infrastructure were rated as major concerns of residents.   
 
This portion of the Comprehensive Plan explores community service needs discovered during the planning process.  
 
 
 

   Please rate your level of satisfaction for the following: 

    Excellent  Good  Fair  Poor 

Infrastructure (water/sewer)   2.56%  19.23%  44.87%  33.33% 

Street condition   3.90%  19.48%      41.56%  35.06% 

Sidewalks   3.95%  28.95%  40.79%  26.32% 

Pedestrian Safety   14.67%  48.00%  25.33%  12.00% 

Police protection   11.39%  43.04%  35.44%  10.13% 

Fire protection   43.04%  46.84%  10.13%  0.00% 

Availability of recreation  7.69%  26.92%  30.77%  34.62% 

Results of February 2014 online survey 
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Public Water 
 
One of the main issues with the public water system is the need to replace old water lines subject to 
leaks and breaks.  In April of 2013 the Town of Alderson applied for Small Cities Block Grant to 
replace black plastic service lines and PVC pipe along Chestnut Avenue, Jefferson Street, Webster 
Street, Clay Street, Washington Street, Birch Avenue, Cedar Avenue, Johnson Street, Riverside 
Drive, and Alderson Avenue.  The project also included repairs at storage tanks and installation of 
pressure regulators along with 8 inch main lines.  The Town asked for a total of $1,413,345 from the 
Small Cities program.  The town did not receive the grant to complete the project.    
 
Digital water meters installed in 2014 help the town accurately read meters, input that data into the billing 
system, and find leaks.  
 
Improvements to the water system in 2014 included new check valves at the river inlet, installation of soft-start valves to reduce water-hammer in the lines, 
and at the plant a new liquid caustic tank, liquid carbon tank, new filter beads, and new screens.   
 
Public Sewer 
 
Alderson will undergo a six million dollar waste water treatment plant upgrade in 2015-2016, financed in part with funds authorized by the US Senate as part 
of a larger Chesapeake Bay Project. Alderson’s administration is working with the Federal Bureau of Prisons to pay their share of the upgrade. Rates for sewer 
have not been raised since 2009, but will need to increase in 2015. At the sewer plant, a new influent flow meter, chlorinator and sulfanator are installed. Once 
the upgrade is complete, waste will be treated by ultraviolet light, rather than with chemicals. Work is ongoing to reduce the inflow and infiltrate that is not 
waste water, testing the system to find where regular storm water is entering the sewer system.  
 
Public  Safety  
 
The majority of residents are happy with the fire protection provided by the Alderson Fire Department.  A concern of the fire department is the lack of funding 
and all volunteer base.  This makes responding to emergencies difficult as many firefighters work other jobs outside of Alderson.  The lack of funding is an 
issue when trying to buy new equipment, which the department needs.  
 
Many of the public’s concerns regarding public safety are in relation to the police department.  Currently there are only three full-time officers, which limits 
the department’s ability to fight crime on a proactive basis.  Many residents are concerned about crime in the town and would like the town to consider 24 

Repair to water line leaves sidewalk impaired 
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hour police protection.  However, the department is not a revenue earning department and the only way for the town to be able to budget more money for 
police protection would be to annex lands, raise the municipal service fee, or raise tax base.   
 
Along with the Community Center, the fire department is an emergency shelter for the town.  A concern of the Planning Commission is the lack of a 
communication system to notify residents when emergencies do occur.  
 
Transportation  
 
Many streets are in need of repair.  Specific streets in need of re-paving, identified by the Planning Commission, are shown on Map 2.1: Transportation Needs.   
This map also details streets that need to be widened to better accommodate traffic.   While Alderson is a very walkable community, there are some sidewalks in 
need of repair.  The Planning Commission also identified these sidewalks on Map 2.1: Transportation Needs.   The Planning Commission identified roadways 
that should be re-configured to allow for better traffic flow.  These roads are shown on  Map 2.1: Transportation Needs as roads that should be turned into one-
way streets.  East Chestnut Avenue should be one-way because there is not enough right-of-way to widen the street for two-lane traffic.  
 
Recreation 
 
Recreation is a key asset to the community.  Many communities twice the size of Alderson do not have the 
amount of parkland Alderson maintains.  According to the National Recreation and Park Association’s 
(NRPA) guidelines for parks and recreation facilities, Alderson far exceeds the amount of parkland and 
facilities needed based on population size.   
 
One of the main issues with recreation in Alderson is the lack of continued maintenance of existing parks.  
Residents who completed the survey and attended the initial open house would particularly like to see the 
town park better maintained and new playground equipment installed.  The town park’s location is a 
challenge because it sits at the top of a hill and is long walk for many residents, especially those on the 
Monroe County side.  The sidewalk to the park is in poor condition.  Many residents would like a small park 
constructed closer to the center of the town.   Some vacant lots on the Greenbrier side of the river provide a 
possible site for an additional park.  
 
Residents desire more walking trails and bike paths throughout the town.  Many suggested a bike trail along the 
Greenbrier River.  At one time there was a short gravel trail along the river but floods destroyed the trail.  Therefore any type of trail that would be constructed 
would have to withstand flood waters.  The town is also not sure who owns the property along the river as many property owners contend that they, not the 

Alderson Town Park 
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town, own the riverfront property across the street from their houses. 
 
Throughout the planning process, the Greenbrier River was identified as a major asset to the town.  
However, there is a general consensus that the river recreation in Alderson is not promoted enough.  
Currently many people go up-river to canoe or kayak as there are no canoe or kayak rentals in Alderson.  
River access exists for those on the Monroe County side of the river, but the access road is in poor 
condition.  
 
In terms of programming, public comments identified the need for more youth activities, additional 
festivals, and special events.  The Alderson Community Center would be a perfect location for a youth 
community center, however the center currently is only open for an open gym, rentals or when the town 
holds special events.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Greenbrier River 
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Action Plan  
 
The Community Services Action Plan provides recommendations for goals the Town would like to achieve in the future.  The goals were developed with 
public participation throughout the planning process.  Objectives were developed for each key concern. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Steps  

Action Step: Replace water lines 
 
The Town of Alderson has applied repeatedly for grants to replace aging water lines within Alderson but has not been successful.  Currently the town repairs 
water line breaks when they occur which is a reactive, not proactive approach.  While a number of waterlines are identified for repair or replacement, nearly 
the entire system needs to be replaced for best management of water distribution.    

 
Action Step: Update the waste water treatment plant and improve sewer lines feeding the plant  
 
The West Virginia Department of Environmental Protection mandated that the Town upgrade the waste water treatment plant to reduce the phosphorus 
discharged into the Greenbrier River. Another needed update is the separation of stormwater and waste water which overload the system during high rain 
events.   

Goal 1: Provide improved water, wastewater, and storm-water infrastructure and services to residents  

Objective: Ensure the 

current infrastructure can 

serve the needs of current 

and future residents 
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The town also needs to devise and implement an inflow/infiltrate reduction strategy for sewer lines, with testing methods to include smoke testing and use of 
camera for inspection.   
 
Action Step: Clean, repair, and update storm drains 
 
Flooding during high rain events is exacerbated when storm drains do not function properly. The most common problem is flooding property due to clogged 
storm drains; the drains are unable to carry away excess water. Cracked or broken storm drains add to the water table, flooding property and basements. 
When the river is at flood stage, with no mechanism for shutting off a storm drain at the riverbank,  river water backs up through the storm drain and floods 
property inland from the river. As noted in the previous action step, some storm drains are connected to sewer lines, overwhelming the waste water treatment 
plant.  Harwood Run, a creek on the Monroe side, floods adjacent properties during heavy rains. 
 
Action Step: Ensure sustainability and effectiveness in water, sewer, and storm-water systems  
 
The sustainability and effectiveness of water, sewer, and storm-water systems is an important quality of life issue for residents in Alderson.  The importance of 
clean water for drinking, bathing, and cooking cannot be underestimated.  Wastewater treatment plants are essential in keeping water safe and clean for 
residents.  Therefore, it is important to address aging infrastructure and needed upgrades to ensure clean water is available in the future.  The town needs to 
implement and plan budget strategies to comply with state legislation mandating a reserve adequate of the percentage of the budget to maintain and repair the 
system.  The following action items were also developed to ensure the viability of infrastructure in the future.  
 
Water System  
 Continue to strive for unaccounted water to meet or exceed less than 15 percent 
 Continue to repair the aging lines and service lines 
 Inspect and maintain all water storage tanks with a full drained tank inspection every five years 
 Maintain a current source water protection plan 
 Repair  and replace outdated infrastructure as funding is available or plans allocate 
 Utilize alternative water sources to maintain a flow of a least 500 gallons per minute to the plant any time 
 Utilize creeks and fire trucks for tanker shuttles  
 
Sewer System  
 Continue to reduce the inflow and infiltrate of non-sewer surge  
 Eliminate the Storm Surge Overflow  
 Repair and replace out dated infrastructure 
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 Continue to identify sources of phosphorous from residences 
 Reduce grease and other non-sewer waste  
 
To promote efficient communication and the ability to pinpoint problems, each manhole cover in the Town will be identified with an individual code linked to 
a map of the Town’s infrastructure.  
 
The Town may need to raise the rates customers pay for water in order to repair and maintain water lines, and raise customers’ sewerage rates to repair and 
maintain sewer lines.   
 
 
 
 
 
 
 
 
 
 
 

Action Steps  

Action Step: Develop a plan on how to communicate with the public during an emergency or natural disaster 
 
The community center is used as the emergency shelter in Alderson.  The town is working on a plan on to communicate with the public during emergencies.  
The town should consider the use of text messaging alerts, email alerts, and posts online on a town website to let people know what is going on.  The Alderson 
Municipal Planning Commission aims to produce a website for town information to include emergency preparedness plans.  
 
Action Step:  Develop community oriented policing to address the concerns of residents pertaining to crime  
 
Crime is a concern of many in Alderson.  Residents would like more officers hired and an attempt made at officers getting to know residents of the town.  
However, the Town of Alderson can only afford to pay two full-time and one part-time police officers.  To get the community involved and to help change the 

Goal 2: Enhance community resilience and safety  

Objective: Develop safety 

and disaster 

communication networks  
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perception of the police department, the town should adopt community orientated policing policies.  Community oriented policing brings the police and the 
community together by working together to address and identify crime.  There are simple and inexpensive methods to get the public involved: 
 Town webpage 
 Email system 
 Community crime watch meetings 
 Text messaging system 
 Additional press releases 
 Youth policing academy 
 Citizens Police Academy 
 
Action Step:  Water system organization during catastrophic event  
 
The Bureau of Prisons are able to maintain themselves for 3 days, once they are noticed of an event.  Their reserve water capacity is 600,000 gallons.  In the 
event of a catastrophic event, water supply to the Bureau of Prisons should be shut off immediately upon recognizing an event with notification to the Warden 
or the Duty Officer in charge.  The Town of Alderson can sustain itself for 2 days under normal conditions without pumping.  
 
Until a fixed generator is in place, a rented 300KW generator is needed to run power for water supply.  Bureau of Prisons will have to assist in the actual hook 
up of the generator. 
 
Action Step:  Municipal organization during catastrophe  
 
All departments will operate under the National Incident Management System with groups functioning under unified command as outlined in NIMS.  The 
mayor shall serve as the incident commander.  The Town Clerk will serve as the Financial Officer.  Each department head will serve as the division chief as 
necessary to staff the event.  
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Action Steps  

Action Step: Develop a road maintenance plan   
 
Many roads are in need of repair in Alderson.  The Planning Commission listed roads in need of repair as shown on Map 2.1: Transportation Improvements.  
Town Council and the Public Works Committee should use the list as a starting point to develop a plan.  The Public Works Committee should complete an 
assessment of each road in town limits and determine the condition.  This assessment and the Planning Commission’s list will help the town prioritize the 
roadways in immediate need of repair.  A schedule should be created for major and minor repairs.  The replacement of water and sewer lines should be 
considered as roads could be repaired at the same time as lines are being replaced.  
 
 
 
 

Goal 3: Ensure a safe transportation network by improving existing roadways and sidewalks  

Objective: Maintain existing 

streets to accommodate residents 

traveling to and from Alderson 

Objective: Provide a pedestrian 

friendly atmosphere 
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Action Step: Develop a sidewalk program to prioritize sidewalk improvements 
 
Many sidewalks are in need of repair in Alderson.  The Planning Commission took the first step by identifying sidewalks they feel are in need of repair: 
 Johnson Street 
 Maple Avenue 
 
The Town should use the Planning Commission’s list as a starting point and add to the list after a thorough review of each sidewalk in town limits.  The town 
should develop a sidewalk program to prioritize the most needed repairs, as well as construction of new sidewalks.  The sidewalk program would utilize a point 
system to establish which sidewalks should be repaired or constructed first.  The point system would take into account the following factors: 
 Sidewalks proximity to parks, local government facilities, schools, businesses, etc. 
 Connectivity with other sidewalks 
 Average daily foot traffic 
 Topography of street 
 Conflicts with other utilities 
 Available right-of-way  
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Action Steps  

Action Step:  Revitalize Town Park 
 
Town Park needs maintenance and new facilities.  Many residents stated throughout the planning process the park’s location at the top of the hill makes it 
difficult for residents to walk to the park.  The focus of  Town park should be on providing fields for baseball and softball, picnic facilities, and walking paths.  
Existing playground equipment in poor condition should be removed and replaced.  The town should also make the following improvements: 
 Install trail signs 
 Replace picnic tables 
 Extension of existing walking trail to Muddy Creek 
 Installation of bike racks  
 
Action Step: Make Memorial Bridge more bicycle friendly   
 
There is not enough space between the posts on the bridge that block vehicular traffic and the 
sidewalk to allow bicyclists to enter the bridge.  However, the current placement is necessary for 
vehicles to pass through during parades, especially the firetrucks.  Low-profile ramps are needed 
outside the barrier posts, where the sidewalk angles away from the traffic lane.  Residents would 

Goal 4: Maintain and develop park facilities and programs to meet the recreational needs of town residents  

Objective: Improve 

existing recreation 

facilities  

Objective: Construct new 

recreation facilities  

Objective: Make the town more 

walkable with walking paths 

and trails 

Objective: Offer 

recreational events and 

programming for citizens 

of all ages 

Memorial Bridge Traffic Block 
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also like the utility wires to be hidden.  Currently they are located beside the bridge and detract from both the view on the bridge and the view of the bridge.  
Conduit is in place, built into the east side of the bridge, but utility companies refuse to move their wires.  
 
Action Step:  Develop a new park in town  
 
The Town is in the process of trying to acquire land to link Alumni Park with the Alderson 
Hotel site (Monroe County side).  Developing a small park in the downtown area on the 
Greenbrier County side would provide a good location for playground equipment, more 
accessible than Town Park.  The following facilities should be considered: 
 Play system (Ages 2-12) 
 Swings (including baby swings) 
 Climbing rocks  
 Benches 
 Bicycle racks 
 Picnic tables 
 Trash receptacles  
 
Action Step: Design walking routes throughout Town 
 
During the planning process, many residents stated they want additional walking trails in Alderson.  This is 
difficult due to the topography and lack of available land along the river.  Therefore, the Town should design 
walking routes throughout the Town.  The walking routes should travel past significant historical resources and 
fascinating items in town.  The condition of sidewalks and roadways should be considered when determining the 
routes.  Routes should be signed and include the distance traveled.  There should be a short course (1 mile or less) 
for those that don’t wish to walk very far and a more ambitious route (3 or more miles with varied topography) for 
those that desire a more challenging workout.   The starting point for each could be the Alderson Visitors Center/
Greenbrier River Interpretive Center, where maps would be available.  Alderson Main Street current provides a 
brochure for a short walking tour of historic sites in town.  
 
 
 
 

Sign example from Mystic River, Massachusetts 

Example of playground equipment 
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Example of a Share the Road Sign 

Action Step: Install bicycle Share the Road signs  
 
Installing bicycle lanes in Alderson is a priority for residents. Riding bicycles is “green” transportation and good 
exercise. Because most roads in Alderson do not have shoulders, the only viable option for bicycle traffic is to ride on the 
existing roadway. Bicycle Share the Road signs installed throughout Alderson will alert motorists to look out for cyclists 
on the roadway. 
 
Action Step: Provide communication and promotion of recreational events for families and young children  
 
Alderson is a family-friendly town with events for children. The biggest challenge may be communication--promoting 
public awareness of events and opportunities available for children and families. 
 
 


